NOTICE OF GOVERNMENT SERVICES FUND ALLOCATION
PURSUANT TO EXECUTIVE ORDER 2009-036

To: Hanna Skandera, Secretary Designate, Public Education Department
Re: Graduate New Mexico Initiative and Administrative

Date: April 19,2011

Action Type: | Amendment — Prior Action Completely Superseded | Action No. | 6

All terms defined in Executive Order 2009-036 have the same meaning in this Notice of

Government Services Fund Allocation.

Implementing Agency: Public Education Department
Amount of allocation Action No. 5: $8,312,877

Amount of deallocation from prior $2,000,000

notice:

Amount of amended allocation: $6,312,877

Purpose of allocation:

To support state and local education reform initiative
and progress toward education reform goals by
implementing increased public education funding from
the American Recovery and Reinvestment Act and the
following initiatives:

- Credit recovery for returning students;

- Grassroots outreach;

- Parent involvement — media campaign, parent
training, tool kit training;

- LOGRAR leadership institute (to include Public
Education Department staff as necessary for the
effective implementation);

- Gap summits;

- Cultural competency training;

- Hispanic Education Liaison;

- Graduate New Mexico report card;

- Turnaround specialists;

- Student data matching;

- Compliance reporting and data improvement;
and

- Administrative services for cash management
and flow through and other Public Education
Department functions.

The overall allocation is reduced from $8,312,877 to
$6,312,877 to align program initiatives with projected
expenditures through September 30, 2011.

Administrative costs of Implementing
Agency allowed:

Yes X No O

Maximum amount of administrative
costs allowed:

$2,420,000; provided that actual amount and budget
must be approved by NMORR. Does not include




program administration for specific Graduate New

Mexico programs.
Grants to eligible subgrantees allowed | Required: Allowed: Not
or required: Allowed: | X
Eligible subgrantees: NA
Evaluation criteria: NA

General description of processes to | NA
be used to (i) solicit applications
from potential subgrantees;

(i1) evaluate applicants; and

(iii) choose the applicants to which
awards should be made:

Do all portions of the Executive Order

No. 2009-036 apply to the activity to be Yes No []

funded and the implementing agency:

Portions of Executive Order No. 2009- | NA
036 that do not apply:

Additional Requirements: 1.

Complete project as per budget included with
application. If there are any changes to this budget
or additional funds required to complete the
project, this information must be submitted to
NMORR. If funding sources or budget changes in
the future, such information must be submitted to
NMORR.

Implementing Agency shall prepare for DFA
review and approval a decision brief, including a
detailed expenditure plan.

Implementing Agency will comply with ARRA
reporting requirements and U.S. Department of
Education monitoring requirements.

s Ierhas

v L
Susana Martinez
Governor

721~

Date




NOTICE OF GOVERNMENT SERVJCES FUND ALLOCATION
PURSUANT TO EXECUTIVE ORDER 2009-036

To: | Dr. Susanna Murphy, Secretary Designate, Public Education Department
Re: Graduate New Mexico Initiative and Administrative
Date: October 21, 2010

Action Type: | Amendment — Prior Action Completely Superseded | Action No. | S

All terms defined in Executive Order 2009-036 have the same meaning in this Notice of
Government Services Fund Allocation.

Implementing Agency: Public Education Department
Amount of allocation: $8,312,877 _
Purpose of allocation: To support state and local education reform mutiative

and progress toward education reform goals by
implementing increased public education funding from
the American Recovery and Reinvestment Act and the
following initiatives:
- Credit recovery for returning students
- Qrassroots outreach;
- Parent involvement — media campaign,
parent training, tool kit training;
- LOGRAR leadership ipstitute (to include
Public Education Department staff as
necessary for the effective
1mplementation),
- Gap summits;
- Cultural competency training;
- Hispanic Education Liaison,;
- Graduate New Mexico report card;
- Tumaround specialists;
- Student data matching;
- Compliance reporting and data
improvement; and
- Administrative services for cash
management and flow through and other
Public Education Department functions.

Administrative costs of Implementing

Agency allowed: Yes [X] No O

Maximum amount of administrative $2,420,000; provided that actual amount and budget

costs allowed: must be approved by NMORR. Does not include
program administration for specific Graduate New
Mexico programs.

Grants to eligible subgrantees allowed | Required: \ Allowed: Not

or required: ‘ Allowed: | X




Eligible subgrantees: NA

Evaluation criteria: NA

General description of processes to | NA
be used to (i) solicit applications
from potential subgrantees;,

(ii) evaluate applicants; and

(ii1) choose the applicants to which
awards should be magde:

Do all portions of the Executive Order
No. 2009-036 apply to the acthivity to be | yeg No [ ]
funded and the implementing agency:

Portions of Bxecutive Order No. 2009- | NA
036 that do not apply:

Additional Requirements: 1. Complete project as per budget included with
application. If there are any changes to this budget
or additional funds required to complete the
project, this information must be submitted to
NMORR. If funding sources or budget changes in
the future, such information must be submitted to
NMORR.

2. Implementing Agency shall prepare for DFA
review and approval a decision brief, including a
detailed expenditure plan.

3. Implementing Agency will comply with ARRA
reporting requirements and U.S. Department of
Education monitoring requirements.

Signed: 1%/1« M 50\1||‘10

| Richardson Date |
Governor



NOTICE OF GOVERNMENT SERVICES FUND ALLOCATION
PURSUANT TO EXECUTIVE ORDER 2009-036

To: Dr. Susanna Murphy, Secretary Designate, Public Education Department
Re: Graduate New Mexico Initative and Administrative

Date: October 1, 2010

Action Type: | Amendment — Prior Action Completely Superseded | Action No. | 4

All terms defined in Executive Order 2009-036 have the same meaning in this Notice of

Govermment Services Fund Allocation.

Implementing Agency:

Public Education Department

| Amount of allocation:

$8,400,000

Purpose of allocation:

To support state and local education reform initiative
and progress toward education reform goals by
implementing increased public education funding from
the American Recovery and Reinvestment Act and the
following initiatives:

- Credit recovery for refurning students

- Qrassroots outreach;

- Parent involvement — media campaign,
parent training, tool kit training;

- LOGRAR leadership institute (to include
Public Education Department staff as
necessary for the effective
implementation),

- Gap summits;

- Cultural competency training;

- Hispanic Education Liaison;

- Graduate New Mexico report card;

- Tumaround specialists;

- Student data matching;

- Compliance reporting and data
improvement; and

- Administrative services for cash
management and flow through and other
Public Education Department functions.

Administrative costs of Implementing
Agency allowed:

Yes X No 0J

Maximum amount of administrative
costs allowed:

$2,420,000; provided that actual amount and budget
must be approved by NMORR. Does not include
program administration for specific Graduate New
Mexico programs.

Grants to eligible subgrantees allowed
or required:

Required: Allowed: Not
Allowed: | X |




Eligible subgrantees:

NA

Evaluation critena:

NA

General descniption of processes to
be used to (1) solicit applications
from potential subgrantees;

(u) evaluate applicants; and

(1) choose the applicants to which
awards should be made:

NA

Do all portions of the Executive Order
No. 2009-036 apply to the achvity to be
funded and the implementing agency:

Yes [X] No :l

Portions of Executive Order No. 2009-
| 036 that do not apply:

NA

Additional Requirements:

1. Complefe project as per budget included with
application. If there are any changes to this budget
or additional funds required to complete the
project, this information must be submutted to
NMORR. If funding sources or budget changes in
the future, such information must be submitted to
NMORR.

2. Implementing Agency shall prepare for DFA
review and approval a decision brief, including a
detailed expenditure plan.

3. Implementing Agency will comply with ARRA
reporting requirements and U.S. Department of
Education monitonng requirements.

Signed: &0‘ /Z/LLJ w)ilio

Bill Richardson
Govemor

Date




STATE OF NEW MEXICO

Office of the Governor

BILL RICHARDSON

GOVERNOR ' o -
NOTICE OF GOVERNMENT SERVICES FUND ALLOCATION
PURSUANT TO EXECUTIVE ORDER 2009-036

To: .| Dr. Veronica C. Garcia, Secretary of Public Education

Re: | Graduate New Mexico Initiative and Administration

Date: April 19, 2010
_Action Type: | Amendment — Prior Action Completely Superseded | ActionNo. |03

' All terms defined in Executive Order 2009-036 have the same meaning in this Notice of
- Government Services Fund Allocation.

Implementing Agency: Public Education Department

Nine million four hundred thousand dollars and no
Amount of allocation: cents ($9,400,000) :
Purpose of allocation: - : To support state and local education reform initiative

and progress toward education reform goals by
implementing increased public education funding
from the American Recovery and Remvestment Act
and the following 1n1t1at1ves

Credit recovery for returning students
Grassroots outreach
Teacher incentive for high-need schools’
Parent involvement — media campaign, parent
training, tool kit training _
-« LOGRAR leadership institute (to include
Public Education Department staff as
necessary for effective 1mp1ementat10n)
Gap summits :
Cultural competency tralmng
Hlspamc Education Liaison
Graduate New Mexico report card -
~ Turnaround specialists
Student data matching
Compliance reporting and data unprovement
~and

¢ Administrative services for cash management
and flow through and other Public Educatlon
Department functlons

Administrative costs of Implementing <

Agency allowed: : Yes ' No

Notice of Government Services Fund Allocation, Graduate New Mexico Initiative, Action No 03
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BILL RICHARDSON
GOVERNOR

STATE OF NEW MEXICO

Office of the Governor

Maximum amount of administrative
costs allowed:

$2,420,000; provided that actual amount and budget
| must be approved by NMORR. Does not include
program administration for specific Graduate New

Mex1co programs

Grants to ehglble subgrantees allowed
or required:

X

Reqdired l A%lowed
Not ' .
Allowed

Maximum amount of subgrants
allowed or required:

$1,000,000; provided that actual amount and budget
must be approved by NMORR.

Eligible subgrantees: -

NM Teacher Incentive Fund:

NM Public Schools

Evaluation criteria:

NM Teacher Incentive Fund zCriteria:

To ensure that reform initiatives align for maximurn
impact and efficiency, the NM Public Education
Department will be aligning-evaluation criteria for

-| the NM Teacher Incentive Fund to the criteria that

will be published by US Dept. of Education in the
Federal Register for the School Improvement and
Teacher Incentive Fund Grants under the American
Reinvestment and Recovery Act. Criteria may align
to the finalized definition of high-need schools and/or

‘to the definition of lowest-performing schools. -

published in the Federal Register. Criteria may also
consider the existence of other funding sources.

General description of processes to
. be used to (i) solicit applications

from potential subgrantees;

(ii) evaluate applicants; and

(iii) choose the applicants to which.
- awards should be made:

NM Teacher Incentive Fund Evaluatlon
Procedure:

NMPED will gather data from existing data systems
(STARS, PED records) and apply the evaluation
criteria to all public schools. PED will then inform
the district and/or school they are eligible/have been
selected. Schools need not apply, all public schools

will be considered against the evaluation criteria. The

Notzce of Government Services F und Allocatzon Gmduate New Mexico Imtzatzve Action No. 03,
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BILL RICHARDSON
GOVERNOR

STATE OF NEW MEXICO

Office of the Governor

exact

procedure will be determined after receiving

the definition and criteria of a “Lowest Performing
School” in the Federal Register.

Do all portions of the Executive Order
No. 2009-036 apply to the activity to be | Yes
funded and the implementing agency:

X - | No

Portions of Executive Order No. None

[Additional Requirements:

2009-036 that do not apply:

Implementing Agency shall prepare for

NMORR’s review and approval a Program
Recovery Plan concerning this allocation.
Implementing Agency shall prepare for DFA’s -
review and approval a budget concerning this
allocation and budget adjustment request.

Sigﬁed: W W

Bill Richardson
Governor

ln)?, iz
Pate 7

Notice of Government Servzces Fund Allocation, Graduate New Mexzco Imtzattve Action No. 03,
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STATE OF NEW MEXICO

Office of the Governor

BILL RICHARDSON

GOVERNOR
NOTICE OF GOVERNMENT SERVICES FUND ALLOCATION
PURSUANT TO EXECUTIVE ORDER 2009-036

| To: _ Dr. Veronica C. Garcia, Secretary of Public Education
| Re: Graduate New Mexico Initiative and Administration
Date: November 19, 2009.
Action Type: | Amendment — Prior Action Completely Superseded | Action No. | 02

All terms defined in Executive Order 2009-036 have the same meaning in this Notice of
Government Services Fund Allocation.

[ Implementing Agency: Public Education Department : |
: Nine million four hundred thousand dollars and no
Amount of allocation: - . cents ($9,400,000)
Purpose of allocation: : To support state and local education reform initiative

and progress toward education reform goals by
implementing increased public education funding
from the American Recovery and Reinvestment Act
and the following initiatives:

o Credit recovery for returning students
Adult mentors for returning students
Grassroots outreach
Teacher incentive for high-need schools
‘Pay for performance
. Parent involvement ~ media campaign, parent
training, tool kit training
LOGRAR leadership institute
Gap summits
Cultural competency training
Office of Hispanic Education
Graduate New Mexico report card
Turnaround specialists
« Student data matching
« Compliance reporting and data improvement,

and
e Administrative services for cash management
and flow through.
Administrative costs of Implementing x
Agency allowed: Yes - No

Notice of Government Services Fund Allocation, Graduate New Mexico Initiative, Action No. 02,
Page 1 of 4 ' :



GOVERNOR

STATE OF NEW MEXICO

Office of the Governor

Maximum amount of administrative | $1,220,000; provided that actual amount and budget

costs allowed: must be approved by NMORR.
Grants to eligible subgrantees allowed X
or required: Required Allowed
Allowed e R R
Maximum amount of subgrants $2,100,000; provided that actual amount and budget
allowed or required: must be approved by NMORR. '
Eligible subgrantees: NM Teacher Incentive Fund:
NM Public Schools
Pay For Performance:
NM Public School Districts

Evaluation criteria:

| NMT ea_cher Inéentive'Fund Criteria:

" | Criteria may also consider the existence of other

For purposes of the Teacher Incentive Fund program,

To ensure that reform initiatives align for maximum
impact and efficiency, the NM Public Education
Department will be aligning evaluation criteria for
the NM Teacher Incentive Fund to the criteria that
will be published by US Dept. of Education in the
Federal Register later this fall for the School
Improvement and Teacher Incentive Fund Grants
under the American Reinvestrment and Recovery
Act. Criteria may align to the finalized definition of
high-need schools and/or to the definition of lowest-
performing schools published in the Federal Register.

funding sources. Final criteria will be developed by
the Taskforce for Schools Most In Need of
Improvement.

Below are the current definitions pdsted, but they will
not be final until late fall (November 2010):

a high-need school means a school with more than 30
percent of its enrollment from low-income families,

Notice of Government Services Fund Allocation, Graduate New Mexico Initiative, Action No. 02,
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BILL RICHARDSON
GOVERNOR

STATE OF NEW MEXICO

Office of the Governor

based on eligibility for free or reduced-price lunch
subsidies, or other poverty measures that the State
permits the LEAs to use. For middle and high
schools, eligibility may be calculated on the basis of
comparable data from feeder schools.

Lowest-performing schools are those that are in
improvement, corrective action or restructuring in
which the data indicate that overall student
achievement is extremely low and that little or no
progress has occurred over a number of years. .

Pay for Performance Fund Criteria:

‘| Funds will go to a pay for performance pilot

program. Participation will be on a voluntary first
come, first served basis. Districts with the lowest
performing schools, based on data collected for
Adequate Yearly Progress under the federal -
Elementary and Secondary Schools Act, will be
actively recruited for participation. Specific
performance criteria will be developed in partnership
with the Education Secretary, the Taskforce for
Schools Most in Need of Improvement, and an
Exemplary Teacher’s Panel of past national award
winners.

General description of processes to
be used to (1) solicit applications
from potential subgrantees;

(ii) evaluate applicants; and

(iii) choose the applicants to which
awards should be made:

NM Teacher Incentlve Fund Evaluation
Procedure:

NMPED will gather data from existing data systems
(STARS, PED records) and apply the evaluation
criteria to all public schools. PED will then inform
the district and/or school they are eligible/have been
selected. Schools need not apply, all public schools
will be considered against the evaluation criteria. The
exact procedure will be determined after receiving
the definition and cnteria of a “Lowest Performing
School” in the Federal Register in November,

Pay for Performance Fund Evaluation Procedure:

The Department will solicit applications and work

Notice of Government Semces Fund Allocation, Graduate New Mexico Imtzauve 'Action No. 02,
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BILL RICHARDSON
GOVERNOR

STATE OF NEW MEXICO

Office of the Governor

with districts for a pilot project based on criteria
developed in partmership with the Education
Secretary, the Taskforce for Schools Most in Need of
Improvement, and an Exemplary Teacher’s Panel of
past national award winners.

Do all portions of the Executive Order

No. 2009-036 apply to the activity to be | Yes X No
funded and the implementing agency:
Portions of Executive Order No.
2009-036 that do not apply:
Additional Requirements: 1.  Implementing Agency shall prepare for
NMORR's review and approval a Program
Recovery Plan conceming this allocation.
2.  Implementing Agency shall prepare for DFA’s

review and approval a budget concerning this
allocation and budget adjustment request.

Signed:
Bill Richardson
Governor

A 1255

_ "Date <

Notice of Governmment Services Fund Allocation, Graduate New Mexico Initiative, Action No. 02,
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STATE OF NEW MEXICO

Office of the Governor

GOVERNOR , _
NOTICE OF GOVERNMENT SERVICES FUND ALLOCATION
PURSUANT TO EXECUTIVE ORDER 2009-036
To: Dr. Veronica C. Garcia, Secretary of Public Education
Re: Graduate New Mexico Initiative and Administration
Date: October 13, 2009
Action Type: | Initial Notice | Action No. |01

All terms defined in Executive Order 2009-036 have the same meauing in this Notice of
Government Services Fund Allocation.

| Implementing Agency: Public Education Department
Two hundred twenty-five thousand dollars and no
cents :
Amount of allocation: $225,000 :
Purpose of allocation: e To support state and local education reform

initiative and progress toward education
reform goals by conducting three summits on
the achievement gap in public education.

Administrative costs of Implementing o :
Agency allowed: Yes : No X
Maximum amount of administrative | NA
costs allowed:
Grants to eligible subgrantees allowed
or required: - Regquired
_ ' Not

- Allowed X
Maximum amount of subgrants NA
allowed or required:’ :
Eligible subgrantees:

Bvaluation criteria:

General description of processes to
be used to (i) solicit applications
from potential subgrantees;

(ii) evaluate applicants; and

(iii) choose the applicants to which
awards should be made: .

Do 2all portions of the Executive Order

No. 2009-036 apply to the activity to be | Yes No

funded and the implementing agency:

Py -1

Signed: ' S li3(pq
Bill Kichardson _ Date
Governor




STATE OF NEW MEXICO

Office of the Governor
BILL RICHARDSON
GOVERNOR
Portions of Executive Order No.
2009-036 that do not apply:
Additional Requirements: 1.  Implementing Agency shall prepare for
. : NMORR s review and approval a Program
Recovery Plan concerning this allocation.
2. - Implementing Agency shall prepare for DFA’s
* review and approval a budget concermning this
: allocation and budget adjustment request.
SHARE Fund apd Department Codes: | Fund: | 89000 | Department: | R1ED020002
Signed: ] /P/ ISJD?
Bill Richardson Date

Govemor
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